NEW HAMPSHIRE BUSINESS FINANCE AUTHORITY

BUSINESS ENERGY CONSERVATION RLF

Quarterly Report for the Period Ending 9/30/11

1. The NHBFA closed one new loan this quarter - $600,000 with Ragged Mountain Resort
Management. Ragged is one of the least energy efficient ski areas in the Northeast. The
project involves compressor and pump upgrades, as well as the installation of low-
energy showmaking guns. A Summary Sheet for the project is attached, as are copies of
the energy savings analysis by SNOWCONSULT and the CSNE Data Release Forms.

2. A Revolving Loan Fund status report is attached. To date, we have committed
$3,910,000 in total and have loaned 52,585,401 to five companies. We have an
additional $1,070,249 in outstanding loan commitments to two companies, Warwick
Mills and Ragged Mountain, both of which are scheduled to complete their projects this
year. Since we had cash on hand as of September 30, we are not requisitioning any
funds this quarter.

3. Miscellaneous ‘

- The total match for the Shelburne Plastics project has increased to $707,810. An
updated Summary Sheet for the loan is attached.

- Foss Manufacturing has a loan covenant violation with its primary lender that has
prohibited the company from paying our loan since June. We expect to resolve
this situation this quarter and have the company resume payment before the
start of 2012.



Borrower

Ragged Mt Resort Mgmt NAICS 713900

620 Ragged Mt. Road

Danbury, NH 03230

Project Description:

Square footage

Contact Bob Ashton
603-768-3600

installation of ultra-low-energy snowmaking
guns and related improvements to expand
snowmaking capacity while reducing energy use

Total 0
Project 0
Initial
Total Project Cost S 873,900
Amount of Loan Requested $ 600,000
Other Funding Sources & Amounts
PSNH S 90,000
Owner $ 183,500
Project savings Savings
Heat ol 46100 S 4.00 $ 184,400
propane 0SS 150 S -
Electric. kwhs 649439 $ 0.17 §$ 110,405
$ 294,805

Loan Status

Source:  SNOWCONSULT

Application July, 2011
Approved 7/18/2011
Closed 8/23/2011

Completed

Repayment begins 1/1/2012
Employment

initial 85

Latest

Projected 85

Copy of of Audit sent to MM X

CSNE Data Release Form X

Estimated # of Hours of Labor

2.96



Berrower

Shelburne Plastics
27 Industrial Drive
Londonderry, NH

Project Description:

Square footage
Total
Project

Total Project Cost

NAICS 326160
Contact Rob Fougere
603-867-0488

improve layout and operation of blow molding co. -
new equipment, consolidate grinding operations,
install efficient process chilling and AC systems

Initial
$ 1,457,810

Amount of Loan Requested S 750,000

Other Funding Sources & Amounts

PSNH
Owner

Project savings

Heat

Electric

Loan Status

$ 147,224.00
$ 560,586.00

Savings
oil 5 - S 200 § -
propane 0SS 150 § -

3 -
kwhs 1582979 $& 0.12 S 186,158

7.83
Source:  PSNHanalysis 12/16/10

Application December, 2010
Approved 1/10/2011

Closed 2/18/2011
Completed June 2011
Repayment begins 7/1/11

Employment
Initial
Latest

Projected

22
22

Copy of of Audit sent to MM X

CSNE Data Release Form X

Estimated # of Hours of Labor 1366
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